GRIMES PUBLIC LIBRARY
BOARD OF TRUSTEES SPECIAL MEETING

September 30, 2019 at 6:00 PM
200 North James Street

The Grimes Public Library Board of Trustees met in a special session Monday September 30
beginning at 6:00 PM at the Grimes Public Library.

Trustees in attendance: Wanda Armstrong, Andrew Borcherding, Ann Haugland, Gary
Schroeder and Kristin Williamson. Staff members present: Cheryl Heid and Karalee Kerr.
Guests: Steve Leauvitt.

1. Call to Order. The meeting was called to order at 6:00 PM by President Schroeder.

2. Roll Call.

3. Public Forum & Citizen Comments: none

4. Non-consent agenda
A. Building Discussion: The purpose of the special meeting was to review the design
proposals. Proposals were submitted from 5 different firms: Invision (Des Moines), FEH
(Des Moines), FRK (West Des Moines), RDG (Des Moines) and OPN (Des Moines).

Discussion was held on each firm. Of particular interest on each of the firms was there
experience in building libraries.

Staff had visited some of the libraries built the firms have built and Cheryl had
conversations with staff at some of the buildings. She shared her information from each
contact. Trustee Armstrong also shared experience with a couple of the firms from the
library remodel a few years ago.

After a lengthy discussion on each firm, President Schroeder shared his ranking system
that he had used for the firms in regards to Total fees/reimbursables, suggested
construction budget, and design schedule overall ranking:

Firm Fees/ Con O/A
Reimburseables | R Budget R Schedule | R Rank

Oct-Late

FEH $720,406 4 $8,022,000 | 3 March 2 9
Oct-

FRK $615,000 1 $8,500,000 | 4 July 4 9
Oct-

InVision | $620,230 2 $7,500,000 | 1 Feb 1 4
Oct-

OPN $877,045 5 $8,845,619 | 5 June 3 13
Oct-

RDG $685,925 3 $7,875,000 | 2 Sep 5 10




After additional discussion based on Gary’s ranking, on a motion by Ann Haugland and
seconded by Wanda Armstrong, the board voted to select InVision as the architect for
the building design. Cheryl will send the contract to the city for review.

Cheryl advised that the city council will sign the resolution for the library to begin fund
raising at the October 8 meeting. She also shared her recent conversation with city
finance staff and the fact that we are now being told the city would only fund $8.5M of
the project and we have to raise the additional. Also, her understanding that we cannot
move forward with the building until we have this money raised. This is not what City
Administrator Jake Anderson told us at the September 3 special meeting. President
Schroeder will send an e-mail to Administrator Anderson to clarify this issue.

Discussion was then held in regards to hiring a Construction Manager for the project.
Should look at an individual rather than a construction firm for this job if that is what we
decide to do. Construction manager fee should be less than 10% of the overall project
cost.

Meeting was adjourned at 8:05.

Respectfully submitted: Wanda Armstrong



