GRIMES PUBLIC LIBRARY
BOARD OF TRUSTEES MEETING
July 17, 2018 at 5:30 PM
200 North James Street

The Grimes Public Library Board of Trustees met in regular session Tuesday July 17, 2018
beginning at 5:30 PM at the Grimes Public Library.

Trustees in attendance: Wanda Armstrong, Andrew Borcherding, Ann Haugland, Gary
Schroeder, and Dr. Kristin Williamson. Staff members present: Cheryl Heid (by telephone) and
Karalee Kerr. City Council Representative in attendance: Ryan Burger. Guests: Janet Rice
and Betsy Grove.

1. Call to Order. The meeting was called to order at 5:30 PM by President Borcherding.
2. Roll Call.

3. Public Forum and Citizen Comments. Bodie and Fisher Krob, grandsons of Trustee Ann
Haugland, presented $57.00 to the Library. At the donors’ request, the money will be used to
purchase Star Wars chapter books. The money represents the proceeds from a lemonade
stand. Trustees expressed their thanks and appreciation for the gift.

4. Meeting Agenda. The meeting agenda was unanimously approved on a motion by Gary
Schroeder, seconded by Wanda Armstrong.

5. Consent Agenda. Minutes from the June 13, 2018 meeting were unanimously approved on
a motion by Ann Haugland, seconded by Wanda Armstrong.

Non-Consent Agenda

A. Library Claims. Library claims were presented and unanimously approved on a
motion by Gary Schroeder, seconded by Ann Haugland.

B. Food Pantry: Janet Rice and Betsy Grove, representing the Community Food Pantry,
presented information about the food pantry. Currently, efforts are underway to
relocate the pantry to a larger facility, to obtain additional volunteers, to establish a
website and to gain 501 C3 status.

C. FY 2019 Budget Amendment: Trustees were informed of a budget shortfall identified
by the city staff in its funding of IPERS and BCBS. Following discussion on a motion
by Gary Schroeder, seconded by Wanda Armstrong, additional funds were
unanimously approved to make up the library’s share of the shortfall.

D. Strategic Plan Update: Cheryl Heid presented updates to the Strategic Plan including
media acquisitions, technology advances and efforts to expand the Library facility.

7. Reports

A. Budget and Finance. The June, 2018 Budget and Finance Report was presented.



B. Statistics. Library use statistics were presented. Overall, patrons’ use of library services
was 1% less than the same period in 2017. Services provided to children were 3%
greater than the prior year.

8. Director’s Report. Cheryl Heid stated there were no additional items to be considered beyond
those already reported during the course of the meeting.

9. Friends of the Library. The Fun Run will be held in July. The Friends will sponsor a hole at
the Chamber Golf Outing.

10. Trustee Comments. Trustees expressed concern that the Friend’s sponsorship of a golf
hole is a use of funds inconsistent with the Friend’s charter. President Borcherding will relay
this concern to the Friends. The City Council recently authorized a bonus for City employees.
Councilperson Burger stated the rationale for the bonus was the extraordinary efforts expended
by employees during a lengthy period of transition at multiple levels of City management.
Trustees discussed this event and noted Library employees were not directly affected by these
changes and that a bonus would not be provided to Library staff.

11. Adjournment: The next meeting will be August 21, 2018. There being no additional
business, the meeting was adjourned at 6:15 PM by Andrew Borcherding.



