GRIMES PUBLIC LIBRARY
BOARD OF TRUSTEES MEETING
April 17, 2018 at 5:30 PM
200 North James Street

The Grimes Public Library Board of Trustees met in regular session Tuesday April 17, 2018
beginning at 5:30 PM at the Grimes Public Library.

Trustees in attendance: Wanda Armstrong, Andrew Borcherding, Ann Haugland, and Dr. Kristin
Williamson. Absent: Gary Schroeder. City Council Representative in attendance: Ryan Burger.
Staff members present: Cheryl Heid and Karalee Kerr.

1. Call to Order. The meeting was called to order at 5:31 PM by President Borcherding.
2. Roll Call.

3. Public Forum and Citizen Comments. Aubrey Borcherding read her essay titled “The Library
is Awesome.”

4. Consent Agenda. The meeting agenda was unanimously approved on a motion by Wanda
Armstrong, seconded by Ann Haugland. Minutes from the March 20, 2018 meeting were
unanimously approved on a motion by Ann Haugland, seconded by Wanda Armstrong.

5. Non-Consent Agenda

A. Library Claims. Library claims were presented. Following discussion, claims were
unanimously approved on a motion by Wanda Armstrong, seconded by Ann
Haugland.

B. George Lawson, library building consultant, was present to talk to the board about
the Building Program. The Building Program is the functional specifications for a new
building from a services and operational point of view. The staff has met extensively
with George, and the final draft of the building plan will be presented to the Board at
the May meeting.

C. Policy Discussion. The Display Policy was presented for review. Following
discussion the policy was unanimously approved on a motion by Wanda Armstrong,
seconded by Kristin Williamson.

6. Reports

A. Budget and Finance. This report was not available.

B. Statistics. Library use statistics were reviewed. Patrons’ use of library services was 7%
greater than the same period in 2017. Cheryl will add circulation statistics from citizens
from other metro cities who borrow materials at GPL to this report.

7. Director’s Report. Cheryl Heid presented the Director’'s Report. Staff has been involved in

sharing their ideas and hopes for a future library building. Staff training has focused on safety,
and summer reading training will happen in May. Cheryl will be graduating from the Greater Des



Moines Leadership Institute in May. The library will be getting a patio on the NW corner of the
building. The Adventure Pass program will expand to 16 other libraries starting May 1. The
Community Garden has been moved to Maranatha Baptist Church in Grimes.

8. Friends of the Library. The Friends group will do Bingo on Friday night during Governors
Days and is starting to plan for the 5K race at the end of the Summer Reading Program.

9. Trustee Comments. Wanda Armstrong questioned the status of meetings with the city
council and city administrator in regards to a new library building or the possibility of a
referendum this year. Cheryl shared that she has been advised that due to staff turnover and
training at City Hall there would be no referendums this year for any city departments.

Councilmember Burger requested that Cheryl get input from other city department heads as to
whether or not they would like to see the interim city administrator, Mark Arentsen, continue his
employment with the city in some capacity once the new city administrator, Jake Anderson, is in
place in May.

10. Adjournment: The next meeting will be May 24, 2018. There being no additional business,
the meeting was adjourned at 6:38 PM by Andrew Borcherding.



