GRIMES PUBLIC LIBRARY
BOARD OF TRUSTEES MEETING
October 17, 2017 at 5:30 PM
200 North James Street

The Grimes Public Library Board of Trustees met in regular session Tuesday October 17, 2017
beginning at 5:30 PM at the Grimes Public Library.

Trustees in attendance: Wanda Armstrong, Andrew Borcherding, Ann Haugland, Gary
Schroeder and Dr. Kristin Williamson. Absent: Council Representative Ty Blackford. Staff
members present: Cheryl Heid and Karalee Kerr.

1. Call to Order. The meeting was called to order at 5:34 PM by President Borcherding.
2. Roll Call.
3. Public Forum and Citizen Comments. No one was present to speak.

4. Consent Agenda. The meeting agenda was unanimously approved on a motion by Ann
Haugland, seconded Wanda Armstrong. Minutes from the September 19, 2017 meeting were
unanimously approved on a motion by Wanda Armstrong, seconded by Ann Haugland.

5. Non-Consent Agenda

A. Library Claims. Library claims were considered. Following discussion, the claims
were unanimously approved on a motion by Gary Schroeder, seconded by Wanda
Armstrong.

B. Interlibrary Loan Policy: A proposed change to the Interlibrary Loan Policy to include
audiobooks was presented. Since the Grimes Public Library lacks adequate space
to maintain an adequate collection of audiobooks, the ability to meet patron needs for
audiobooks can be met, in part, by expanding access through interlibrary loans.
Following discussion, the change was unanimously approved on a motion by Gary
Schroeder, seconded by Ann Haugland.

6. Reports

A. Budget and Finance. The September 2017 Budget and Finance Report was presented
and discussed.

B. Statistics. Library use statistics were reviewed. Demand for Library services increased
3% overall including an 8% increase in Children Services.

7. Director’s Report. Cheryl Heid presented the Director’s Report. Karalee Kerr was welcomed
back following maternity leave. Staff attendance at meetings was discussed. Proposed staffing
revisions and facility rearrangements were reviewed. Patron comments were presented and
discussed. The annual report is nearing completion pending resolution of statistical reporting
definitions by the state library.



8. Friends of the Library. The Friends will meet Monday October 23, 2017.
9. Trustee Comments. There were no Trustee comments.

10. Adjournment: The next meeting will be November 21, 2017. There being no additional
business, the meeting was adjourned at 6:45 PM by Andrew Borcherding.



