GRIMES PUBLIC LIBRARY
BOARD OF TRUSTEES MEETING
November 21, 2017 at 5:30 PM
200 North James Street

The Grimes Public Library Board of Trustees met in regular session Tuesday November 21,
2017 beginning at 5:30 PM at the Grimes Public Library.

Trustees in attendance: Wanda Armstrong, Andrew Borcherding, Ann Haugland, and Gary
Schroeder. Absent: Trustee Dr. Kristin Williamson and Council Representative Ty Blackford.
Staff members present: Cheryl Heid and Karalee Kerr. Guest in attendance: Eric Johansen,
Member, Grimes City Council.
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. Call to Order. The meeting was called to order at 5:30 PM by President Borcherding.
Roll Call.
Public Forum and Citizen Comments. No one was present to speak.

. Consent Agenda. The meeting agenda was unanimously approved on a motion by Wanda

Armstrong, seconded by Gary Schroeder. Minutes from the October 17, 2017 meeting were
unanimously approved on a motion by Wanda Armstrong, seconded by Ann Haugland.

5. Non-Consent Agenda

A. Library Claims. Library claims were presented. A bill from Black Hills Energy,

received too late to be included on the claims statement, was submitted for inclusion
as a November claim. Following discussion, claims, including the late bill, were
unanimously approved on a motion by Gary Schroeder, seconded by Ann Haugland.

. Strategic Plan Update. An update to The Grimes Public Library Strategic Plan was

presented including progress toward achieving goals. Collaboration with local
schools, facility planning and technology advances were highlighted.

. Unattended Child and Disruptive Behavior of Minors Policy. The policy for

Unattended Children and Disruptive Behavior of Minors was reviewed as updated by
Library staff members. Recommendations were made to remove references to
disruptive behavior since they are covered in a separate policy, to clarify ages of
children addressed in the policy and to rename the policy as the “Child Safety
Policy”. Following discussion, the recommended changes were unanimously
approved on a motion by Gary Schroeder, seconded by Ann Haugland.

. Library Budget Update. Cheryl Heid presented a request to amend the FY 2019

Library Budget Proposal to include wages and associated benefits for a full-time
employee inadvertently omitted during budget preparation. Following discussion on
a motion by Wanda Armstrong, seconded by Ann Haugland, the amendment was
unanimously approved.



6. Reports

A. Budget and Finance. The October 2017 Budget and Finance Report was presented.
Cheryl Heid reported that an employee’s salary from another city department was
inadvertently included in the Library’s wages category. With correction of this error, the
Library budget is consistent with expectations.

B. Statistics. Library use statistics were reviewed. Children’s use of Library services
increased by 10% and adult use was up 3% over the same period the prior year. Library
visits were down 14% in October 2017 compared to October 2016 because the library
was an election polling location in October 2016 causing this aberration in library visits.

7. Director’s Report. Cheryl Heid presented the Director’'s Report. Employee achievements and
staff participation in a variety of meetings were discussed. Cheryl Heid has set up a consortium
of area libraries wishing to participate in the zoo pass/LHF pass program pioneered by the
Grimes Public Library. Evaluations of website upgrades, credit card payment equipment
options and database availability are underway. Polk County funding for the Grimes Public
Library will increase to nearly $40,000.00 annually. A consultant has agreed to perform a
Library facility use optimization study at no charge. Furniture in the Children’s Area is breaking
down and needs to be replaced.

8. Friends of the Library. The Friends will have its annual meeting December 12 beginning at
5:30. Trustees are invited to attend. Participation in the City Halloween party and the Winter
Holiday coloring party were discussed.

9. Trustee Comments. There were no Trustee comments.

10. Adjournment: The next meeting will be December 19, 2017. There being no additional
business, the meeting was adjourned at 7:10 PM by Andrew Borcherding.



