GRIMES PUBLIC LIBRARY
BOARD OF TRUSTEES MEETING
March 21, 2017 at 5:30 PM
200 North James Street

The Grimes Public Library Board of Trustees met in regular session Tuesday March 21, 2017
beginning at 5:30 PM at the Grimes Public Library.

Trustees in attendance: Wanda Armstrong, Andrew Borcherding, Ann Haugland, Gary
Schroeder and Dr. Kristin Williamson. Absent: Council Representative Ty Blackford. Staff
members present: Cheryl Heid and Karalee Kerr. Special Guest Fionnuala Hutchins, Head of
Youth Services.

1. Call to Order: The meeting was called to order at 5:30 PM by President Borcherding

A

Roll Call
3. Public Forum and Citizen Comments: No one was present to speak.

4. Consent Agenda: The meeting agenda was unanimously approved on a motion by Gary
Schroeder, seconded by Wanda Armstrong. Minutes from the February 21,2017 meeting were
unanimously approved on a motion by Ann Haugland, seconded by Wanda Armstrong.

5. Non-Consent Agenda

A. Youth Services Update: Fionnuala Hutchins, Head of Youth Services presented an
update on youth services including attendance statistics at programs for children, teens
and young adults. A babysitting class was very successful and an additional session
has been scheduled. With the availability of additional hours in the Youth Services
division, recent declines in library use by youth are being addressed through
programming and marketing.

B. Library Claims: Library claims were considered. Following discussion, the claims
were unanimously approved on a motion by Gary Schroeder, seconded by Wanda
Armstrong.

C. Behavior Policy: The Behavior Policy was presented including additions to clarify
expectations of patrons. Following discussion, the policy was unanimously approved on
a motion by Wanda Armstrong, seconded by Ann Haugland.

D. Loan Period Chart: Proposed changes in the Loan Period Chart to lower fines on
DVDs were presented for consideration. Following discussion, the changes were
unanimously approved on a motion by Wanda Armstrong, seconded by Gary Schroeder.

6. Reports

A. Budget and Finance: The February 2017 Budget and Finance Report was presented.
Current expenditures are 3% below expectations. Aid to the State Library has been
reduced which will result in decreased financial support to libraries statewide. The
Grimes Public Library will receive a slight increase in aid by virtue of having been
reclassified as a Level F library.



B. Statistics: Library use statistics were reviewed. Demand for Library services decreased
by 6% in February 2017. Part of the decrease is due to the library being closed one day
for staff education. February 2016 included an extra day for leap year which accounted
for an additional decrease of one day in the February 2017 statistics. Decreased Library
use by children in February accounted for part of the decline and is being constructively
addressed by Library leadership.

7. Director's Report

A. Building and Upkeep: Sharps containers and blood borne pathogen cleanup kits
have been ordered.

B. Program Updates: Summer programming was discussed including the community
garden, classes, and movies.

C. Staff: A student job shadowed at the Library. Staff training and education
opportunities were discussed.

D. Events/Meetings: The City Council approved the Library Budget for 2017-2018.
Cheryl and staff members have attended a number of community programs and
meetings.

8. Friends of the Library: An email has been sent to Library Friends seeking membership
renewals. Future activities include a 5 K run/walk and preparation of a donor board.

9. Trustee Comments: Trustees discussed community development, were presented the
Moody’s Report on Grimes and given dates for Library Week activities.

10. Adjournment: The meeting was adjourned at 7:10 PM by Andrew Borcherding.
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