GRIMES PUBLIC LIBRARY
BOARD OF TRUSTEES MEETING
October 25, 2016 at 5:30 PM
200 North James Street

The Grimes Public Library Board of Trustees met in regular session Tuesday October 25, 2016
beginning at 5:30 PM at the Grimes Public Library.

Trustees in attendance: Andrew Borcherding, Gary Schroeder and Dr. Kristin Williamson.
Absent: Trustees Wanda Armstrong and Ann Haugland and Council Representative Ty
Blackford. Staff members present: Cheryl Heid and Karalee Kerr.

1. Call to Order: The meeting was called to order at 5:37 PM by President Borcherding
2. Roll Call
3. Public Forum and Citizen Comments: No one was present to speak.

4. Consent Agenda: Minutes from previous meetings of September 22 and October 19 were
unanimously approved on a motion by Kristin Williamson seconded by Gary Schroeder.

5. Non-Consent Agenda

A. Library Claims: Library claims were previously considered and approved at a special
meeting held October 19, 2016.

B. Policy Review: The Registered Sex Offender Policy was submitted for review with
minor wording changes. Following discussion on a motion made by Gary Schroeder and
seconded by Kristin Williamson, the policy was unanimously approved.

C. Training Video Discussion: A Trustee continuing education program on the lowa
Open Meetings law, independently viewed by Trustees, was discussed. This item will be
returned to the November agenda to permit further discussion to include absent
Trustees.

D. Charging Station Discussion: A proposal by EBSCO to provide the library with a
charging station for electronic devices was presented for discussion. The station will be
provided free of charge through a sponsorship arrangement with a local business.

6. Reports

A. Budget and Finance: The September 2016 Budget and Finance Report was reviewed.
Actual expenses were on target with the projected budget.

B. Statistics: Library use statistics were reviewed demonstrating increases compared to the
same period in the prior year. A report comparing library use this year to the prior year will
be presented at the next meeting.

7. Director's Report



A. Building and Upkeep: The parking lot striping has been completed and the car stops
have been installed. Foyer lights have been fixed, paint touch ups have been done
and minor furnishing rearrangement completed.

B. Program Updates: New acquisitions for the collection and new programs were
discussed.

C. Staff: Staff resignations and newly hired replacements were presented. Staff
members’ attendance at various civic, professional and educational meetings were

discussed. Fionn will attend the next meeting to discuss her attendance at a recent
ILA meeting.

D. Polling Place: The library has been designated as a polling place for early voting.
This has increased traffic and has been beneficial for visibility in the community.

E. Patron Comments: Comments from patrons were presented.

8. Friends of the Library: A dinner for Friends and supporting businesses will be held
November 15.

9. Trustee Comments: None.

10. Adjournment: The next regular meeting will be held November 17th beginning at 5:30 PM.
The meeting was adjourned at 6:36 PM by Andrew Borcherding.
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