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The regular meeting of the Grimes Public Library Board of Trustees was called to order by President Wanda 
Armstrong at 5:00 pm. 
Roll Call:  Wanda Armstrong, Andrew Borcherding, Karalee Kerr, Aaron Chittenden, Cheryl Heid, Doug 
Bickford, Kristen Williamson, Gary Schroeder 
Guests:  Mary Ann Mori 
 
AGENDA for November, 18th, 2015; 5:00pm; at the Grimes Public Library 
 
1.  Call to Order 
2.  Roll Call 
3.  Approval of the Agenda 

Moved by Kristen Williamson, Seconded by Andrew Borcherding.  The agenda shall be approved.      
             All ayes 
 
4. Approval of the Consent Agenda 
 A.  Minutes of Previous Monthly Meeting  
  Andy to correct spelling error of Cheryl’s last name in the attendance 
 B.  Bills  

Moved by Gary Schroeder, Seconded by Andrew Borcherding.  The agenda shall be approved.      
             All ayes. 

 
5.  Correspondence and Communications 
 Cheryl reviewed some of the comments from the library comment box. 
  
PUBLIC FORUM 

A. Public Forum “Those people wishing to address the Board need to sign up on the sheet which has 
been provided.  Each person will be allowed three minutes and may address no more than two 
issues per Grimes Rules of Procedures for Conduct of City Business.” – May 2005 
 

Nobody present to speak. 
 
BOARD DISCUSSIONS 
6.  New Business 
 

A. Strategic Planning Process – Mary Ann Mori 
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Marry Ann reviewed the meeting that took place with the community and outlined next steps 
in this process. 
 

B. Policy Discussion 
Below are the policies being discussed and reviewed: 

 
City ordinance 
By-laws 
Mission statement 
Constitution 
Board members 
Material selection policy 
Gifts and donations 
Fax, copy, print policy 
Display policy 
Volunteer and Friends of the library policy 
Holiday hours 
Gaming policy 
Inclement weather closings 
 
           Motion by Aaron Chittenden to acknowledging the board has reviewed and amended    
           as necessary the above policies, Seconded by Gary Schroeder 
 

C. Survey Update 
Cheryl had some early survey results to share.  Overall response has been great from the 
community; we have had 461 responses to date.  We will review the results further at the next 
meeting. 
 

7.  Old Business 
 A. Website Update 

Jill and Cheryl learning how to use the website tomorrow then should just be a matter of 
 repointing the IP to the new website.  Should be live shortly after Thanksgiving is  

the hope.   
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B.  Vice President Open Position 
Kristen Williamson will serve as the current Board Vice President, filling the vacancy left 
by Linda Threkeld  

Motion by Aaron Chittenden, Seconded by Gary Schroeder 
 
8. Reports 
 A.  Budget and Finance – Reviewed financial numbers 
 B.  Statistics – Reviewed printouts of library statistics 
9. Directors Report 
 Included in the directors typed out report.   
10. Friends of the Grimes Public Library Report  
 Nicole will be resigning as the current President.  Her position yet is to be filled. 
11. Trustee Comments 
 None 
 
Next tentative scheduled meeting:  December 14th at Grimes Public Library 
 
Meeting adjourned at 6:50 pm by Wanda Armstrong.  
 
Posted: www.grimes.lib.ia.us  
Grimes Public Library 2015 Meeting Schedule 
December 14 
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