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The regular meeting of the Grimes Public Library Board of Trustees was called to order by President Wanda
Armstrong at 5:25pm.

Roll Call: Wanda Armstrong, Linda Threlkeld, Aaron Chittenden, Cheryl Heid, Karalee Kerr, Doug Bickford
Absent: Kristin Williamson, Andrew Borcherding

Guests: None

AGENDA for Thursday, July 16, 2015; 5:30pm; at the Grimes Public Library

1. Call to Order

2. Roll Call

3. Approval of the Agenda
Moved by Linda Threlkeld, Seconded by Aaron Chittenden. The agenda shall be approved.
All ayes.

4. Approval of the Consent Agenda
A. Minutes of Previous Monthly Meeting
B. Bills
Moved by Aaron Chittenden and Seconded by Linda Threlkeld

5. Correspondence and Communications
Doug Bickford welcomed Cheryl as director of the Library. Board members formally welcomed Cheryl
and expressed their thanks to all staff members for helping out during the transition time.

6. Public Forum
A. Public Forum “Those people wishing to address the Board need to sign up on the sheet which has
been provided. Each person will be allowed three minutes and may address no more than two
issues per Grimes Rules of Procedures for Conduct of City Business.” — May 2005

Nobody present to speak.

7. Discussion
A. Director Goals (6 month)
1. Building staff morale back up and have staff working as a team again
2. Expanded programming in the youth area and adult area
3. Review the training needs and opportunities for staff. Also implement some type of training
schedule for all staff.
4. Oversee the development of our new website
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5. Begin the process of community cultivation

At the end of 6 months Cheryl will present her vision and goals for the library to the Library Board and
City Council.

B. Retirement reception for Karla Pfaff

Reception is set for Tuesday, August 4, 2015 from 4-7pm with special ceremony by Grimes
Chamber at 5pm.

C. Website update

Staff met with the project lead from Webspec Design on Tuesday, July 14, 2015 to discuss ideas

and concerns with the 2" draft of the project. Staff gave more examples and asked Webspec
for another revision.

D. August board meeting — date change

Cheryl will be presenting at the Public Libaries & STEM Conference in Denver on August 20%.
The August meeting of the Board of Trustees will be August 27, 2015 at 5:30pm.

8. Reports

A. Budget and Finance

B. Statistics
The library was housed at the Grimes Community Complex during July 2014. Circulation has
increased 40% over the same period last year. Patron visit statistics were not kept during the
library’s time at the GCC. Youth services had a great response to their changes to the Summer
Reading Program this year and are in the process of evaluating and making changes with the
goal of extending summer reading and program participation further in to the summer.

9. Director’s Report

10. Trustee Comments
Cheryl and Linda will work together to finish job descriptions for all staff.

11. Meeting adjourned at 6:20pm by Wanda Armstrong.



